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Session Notes: Systems Change to End the HIV Epidemic 
 
Group 1 

• Housing – Connect & HMIS, Safe housing for LGBTQ 
• Education for family and youth, Need provider education 
• Financial Literacy 
• Trauma – Rape and Generational 
• Rapid Testing 
• Incarcerated  - test while in jail – not just entry or discharge 

 
Group 2 

• Housing with comprehensive services 
o Status Neutral 
o “community” style 
o Ownership 

• Access to care for all 
o One stop shop 
o 24 hour service 
o Rapid start/linkage 
o Education 
o Clinical and Supportive 
o With transportation 

• Youth friendly communication 
o Texting, Facetime, etc. 

Group 3 
• Housing with no criteria 
• Opt-out testing at all ERs, urgent care 
• Education in all social settings 
• Free home testing (like the tampon dispenser) 

o Bar code available to scan to reach out for next steps 
• Rapid Start everywhere! 
• Mobile van for testing, treatment and PrEP 
• Tele Health 

 
Group 4 

• Mobile testing 
• Home health services 
• 72 hr linkage advocate (jail) 
• ER testing 100% 
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Group 5 
• Housing initiatives 

o Youth 13-18 
o Youth 18-25 
o Young adults 25 & up 

• Food & shelter 
• Life skills 
• Cont. Ed/GED 
• Encourage higher ed (trade or college) 
• Incentives 
• Mental/emotional support – individual and family 
• Aftercare 
• “People matter more than their status!!” 

 
Group 6 

• Increase access to care 
• Remove regulations 
• 24/7 Medical access/pharmacy 
• More comprehensive medical providers 
• Early education to younger population 
• Increase affordable housing opportunities 
• More advertisement i.e. grocery stores 

 
Group 7 

• Telemedicine 
o Case management 
o Technology (community app) 
o Reduces transportation barriers 

• Family planning 
o Adoption resources 
o Pre/post conception counseling 

• Substance use 
o HIV-specific in/out patient rehab 
o LCDCs 

• Mobile van 
o Treatment (medical provider) 
o Prevention )(testing) 

 
Group 8 

• Education 
o Music concerts 
o Seminars w/incentives 

• Housing 
o 24 hr emergency service 
o Group homes 
o Purchasing properties 
o Life skills 
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• Reentry services 
o Pre-discharge education prison & jail 
o Financial literacy 
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